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1 Executive Summary 

1.1 Overview of Purpose and Framework 
Three Focus Group Meetings that brought together a selected set of key stakeholders from 
Industry from the Counties of Demerara, Berbice and Essequibo were held. The first session of 
the Focus group was held in Demerara at the Forest Products Association Board Room in 
Georgetown on Friday, March 27, 2009 (Report 1); the second session was held in Berbice at the 
Albion Community Centre main hall, on Saturday May 9

th
, 2009 (Report 2); and the third and final 

session for Industry stakeholders was held in Essequibo at the Anna Regina town Hall on the 
Essequibo Coast on May 13, 2009. (Report 3) 

 

The Focus Group meetings were organized by the Project Management Team of the Chainsaw 
Milling Project, Guyana and designed and conducted by the national Co-Facilitators of the 
project. 

 

A series of these round tables and focus group sessions are being conducted by the project 
facilitators with a two-fold purpose: (i) to provide information and a stakeholder orientation on the 
Chainsaw Milling Project in Guyana; and (ii) to bring on board the perspectives of the relevant key 
stakeholder groups so as ensure a participatory process for developing the framework design for 
the national multi-stakeholder dialogue on chainsaw milling in Guyana. 

 

1.2 Specific Objectives of the Focus Group 

The objectives of the Focus Group session were to:  

 Sensitize / brief / update key focus group stakeholders on the Project;  

 Receive feedback on the present opportunities and future challenges for chainsaw 
lumbering in Guyana;  

 Field a number of Probe Questions related to chainsaw operations taking into account 
sustainable forestry management issues in order to solicit opinions and perspectives from 
the key stakeholders in the Industry – Forest Products Association of Demerara, Berbice 
and Essequibo;  

 Facilitate the identification of priorities for actions from the perspective of the specific 
Focus Group stakeholders.  

 

2 Profile of the Forest Products Association 

The Forest Products Association of Guyana is a non-Governmental Trade Organization which 
was registered in 1944.  It is headed by a President who is elected every two years and who 
cannot run for more than two consecutive terms. The President is guided by an Executive 
Committee which is also elected at the Annual General Meeting (AGM). 

 

An Executive Director manages the day to day operations and is also an ex-officio member of the 
Executive Committee.  Membership is opened to any person, firm or company resident in Guyana 
engaged in the obtaining, production, conversion, sale or storage of any forest product.   It is 
funded mainly from subscriptions dues paid by the members or contributions made by the 
members to a “special fund” for a particular purpose, as the need arises. 
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Their overall objectives are outlined in six separate Strategic Goals:- 

1. To improve the structure, governance and operation of the Association, to ensure 
effective  ulfillment of the mandate. 

2. To ensure short and long term financing to support the Association‟s operations and 
development. 

3. To increase membership of the Association particularly from small scale producers and 
regional associations. 

4. To increase and level the range of services to members 

5. To improve linkages and working relations with key agencies, associations and 
enterprises in the sector 

6. To improve communication within the Association, particularly to members outside 
Georgetown, and external communications with particular reference to promoting the 
activities of the Association. 

 

Achievements of the FPA 

 Recognition of being the Representative Body of the Industry. 

 1996 lobbying efforts which resulted in the GoG holding the increase in Acreage fees at 
50%. 

 Lobby with Government on the International arena for the recognition of timber as coming 
from „sustainable sources‟. 

 Participation in the revision of the National Forest Policy, Code of Practice for Forest 
Operations, revision of the Forest legislation, Poverty Reduction Strategy, National 
Development Strategy. 

 Participation in the revision of the Forestry curriculum for the Department of Agriculture 
and Forestry, University of Guyana, geared towards the needs of the Industry. 

 The initial draft of a FPA Strategic plan through the Guyana Economic Opportunities 
Programme (USAID funded) and further development through the WWF-GFC 
Programme. 

 Partners in the Forestry Training Centre which focuses on training in Reduced Impact 
Logging (ITTO funded) and the Forest Products Development and Marketing Council with 
focus on the development of the export market for wood products. 

 Chair and members of the University of Guyana , Department of Forestry Advisory Board. 

 Vice President of the Caribbean Regional Organization for Forest Timber (CROFT). 

 Member of the Steering Committee of Iwokrama International Rainforest Programme. 
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3 Demerara Report 

3.1 Focus Group Methodology - Demerara 
The Focus Group session consisted of a round table discussion format which was the primary 

interactive session. The Probe Questions was the method used to generate dialogue and 

discussions.  A preliminary round was facilitated to gauge, share and record the perceived 

expectations and challenges or “hopes and fears” held by the stakeholders related to the project 

mandate. This was followed by a deepening focus and enabling dialogue through a series of 

Probe Questions that were tailored to the particular stakeholder participants. 

3.2 Preliminary Stakeholder Comments and Queries  
Following on from the Project Overview presentation, the Facilitators immediately addressed the 

following queries made by the FPA as conditionality for the meeting and Mr. Marshall then 

responded to the queries made which was satisfactory to the Members of the Executive who 

were present. It was important to get these issues out of the way before continuing with the 

discussions proper. 

These were the questions tabled by the FPA after an initial request was made for a focus group 

session:- 

 How many chainsaws are operating in the Country? 

 What are the areas in terms of location and acreage allocated to chainsaw operators  

 What fees are paid by Chainsaw Operators? 

 What is the level of wastage generated by chainsaw operators? 
 

3.3 Focus Group Metholodgy - Berbice 
Following on from the Project Presentation, the Facilitator determined that the use of the 

roundtable style of meeting would be the most suitable and effective based on the level of 

representation of the Industry in the persons of the Chairman and three executive committee 

members. Three colour coded cards were used for this activity. Blue represented frank and 

honest opinions about the state of the Industry in the County of Berbice, the Green card was 

“custom and practice” – shared experiences and the yellow card identified their way forward, 

specifically for the county of Berbice. This was followed by a summary review of the probe 

questions relevant to what currently obtains in the Forestry Sector for the County of Berbice.  

Preliminary Stakeholder Comments and Queries 

The Opening session was a preliminary discussion on Confidentiality of the discussion, how safe 

was the “safe space” we had created for the discussion given their respective experiences of 

speaking out about the issues and being victimized in the process.  The facilitator immediately 

provided an overview of the Guiding Principles (Protocols) for the roundtable/focus group 

session. (See Annex 4 for Guiding Principles.) 

3.4 Focus Group Methodology-Essequibo 
The Focus Group session consisted of two main interactive sessions. The Card Technique and 

Probe Questions were the methods used to generate stakeholder dialogue and discussion.  A 
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preliminary round was facilitated with the assistance of the Project Coordinator to gauge, share 

and record the hopes, fears, challenges and the way forward held by the stakeholders related to 

chainsaw lumbering. Green, Red, White and Yellow cards were respectively used for this activity.  

This was followed by a deepening focus and enabling dialogue through a series of Probe 

questions that were tailored to the particular stakeholder participants. The probe questions were 

discussed and reported. 

Preliminary Stakeholder Comments and Queries 

Following on from the Project Overview presentation the Industry stakeholders were introduced to 

the guiding principles or protocols for the upcoming MSD Forums. They were posted for general 

viewing.  The warm up activity of “Interviewing in the presence of the whole group “was 

introduced: - three stakeholders were selected by the facilitator and were engaged in an informal 

conversation so as to establish rapport. Questions such as Tell me about yourself? What is 

happening in the Logging Industry in Essequibo from their perspective?  Etc., (30 minutes) this 

set the stage for the focus group session. 

4 Probe Questions and Discussion Points 
A number of Probe Questions were designed and utilized in this session by the facilitators in 

order to deepen thought and discussion and for perspectives to be shared by the stakeholders on 

some of the specific issues surrounding current chainsaw lumbering operations, the challenges 

faced and new directions being taken or proposed. 

The Probe Questions tabled for the Focus Groups‟ consideration highlighted key and recurring 

matters, unresolved issues and pressing concerns that are likely to emerge as critical 

components of the MSD forums. 

 

4.1 Probe Questions – FPA Demerara 

 
I. There have been concerns expressed by FPA members about poaching by chainsaw operators 

on concessions.  In your estimation how frequent and widespread is this practice and what is 
the level of conflict involved? 

 What measures have you taken to address this situation? 

 And which ones have been the most effective? Least effective? 
 
Response: 

 With regards to poaching and its widespread frequency, measures taken and its 
effectiveness, the FPA cited Ituni, Mabura, Bartica, Corentyne as areas of prevalence, 
while some of the FPA members may have experienced hostility in confronting the 
poachers, it was also noted that there is an increase in GFC‟s presence on large 
concessions, it was hoped that these would be the same for the small operations. 

 
II. The view has been expressed that there is no level playing field for the mainstream industry 

since chainsaw lumbering has overtaken the market. What needs to be done to ensure “fair 
play” – levelling of the playing field for the Forest Industry? 
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Response: 

 The FPA is of the opinion that the 10 meter rule that applies across the board is 
totally unrealistic.  The State Forest Permit (SFP) holders should be required to do 
block harvesting. .   

 
III. Concerns have been expressed concerning the monitoring and regulation of chainsaw 

operations.  What do you as captains of Industry in the Forestry sector see as the problems 
and challenges posed for effective monitoring and regulation of chainsaw operations?  What 
do you see as the solutions to the problem? What role can the Forest Industry play in 
improving the implementation of regulatory policies and monitoring mechanisms in the 
chainsaw operations sector?  

 
Response: 

 There is a need for some of the regulations covering chainsaw operations to be 
reviewed. 

 
IV. Environmental Stewardship: there have been concerns expressed about the level of 

environmental stewardship demonstrated by the large and medium scale forest 
concessionaires within the industry. How do you assess the Forest Industry‟s level of 
compliance to the Forestry Code of Practice and to the principles of Sustainable Forestry 
Management? What have been the successes and achievements in this arena? What are the 
weaknesses and the challenges faced in this arena? 

 
Response: 

 Clearer requirements for the planning process and noted that the GFC Code of 
Practice was compiled in 2002; many policies have changed. The frequency of the 
changes in standard operating procedures without consultations has also been 
observed. 

 Block harvesting, annual allowable cut and 100% inventory requirements on a 
yearly basis is costly and needs to be revised appropriately. 

 FPA is not represented on the Board of Directors of the Guyana Forestry 
Commission and as such the voice and views of the Industry is not being 
meaningfully ventilated. 

 
V. To what degree do you feel that the new Forestry Act will support the growth and 

development of the Forestry Industry? 
 
Response: 

Although there was some degree of consultations, the new laws should have 
included provisions for corrections of deficiencies or warnings before persecution.  
It would appear that GFC has ceased facilitating a process and are now enforcers, 
which would contribute to tensions, Industry wide.  

 
VI. The Jagdeo Initiative and the REDD framework are two new approaches that has significant 

impact for Guyana‟s national status and macro-economic development.  In terms of private 
sector interests how do these policy frameworks affect the Industry? What opportunities do 
these new trends provide for the Forest Industry and what initiatives of is the FPA 
considering?  

 
Response: 

 We believe that the REDD Initiative has the potential for over regulation   of an 
already heavily regulated industry, we are still not clear on the framework that will be 
developed but we have participated in the initial presentation of the framework. 

 
VII. With regards to corporate responsibility, how would you assess the FPA in terms of research 

and development, health and safety of workers and social responsibility?  
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Response: 
 

 In the area of corporate social responsibility, persons from the local 
communities were the concessions are located are hired by the FPA membership. 

 Training as well as health services are underwritten by the Companies for these 
employees as well as their families and to a wider extent the community as a whole. 

 In some instances schools are adopted and funding provided by the Companies 
for various educational activities as well purchasing of uniforms and school books.  
The challenges have been experienced in the area of safety since “custom and 
practice” is the norm since most of the employees are reluctant to wear protective 
gear, many citing discomfort.  We are in the process of reviewing our safety 
regulations. 

 
 

VIII. In terms of new trends, positive change and improvement of the Forest Industry, what three 
things would you like to see done differently by chainsaw operators, the FPA and GFC? 

 
Response: 
 

  Regulations specific to chainsaw lumbering should be developed by the Industry 

and GFC, for example how do you control the number of chainsaws being imported and 

sold on the market, how does GFC monitor this aspect.  GFC needs to stop policing and 

be more facilitating.   Chainsaw operations need to have a specific code of practice for 

harvesting,  FPA will work with the regulators as well as chainsaw operators to further 

develop the Industry. 

 

4.2 Probe Questions – FPA Berbice Roundtable Discussions 

 
1. There have been concerns expressed by FPA members about poaching by chainsaw 

operators on concessions. In your estimation how frequent and widespread is this practice 
and what is the level of conflict involved? 

 What measures have you taken to address this situation and which ones have been the most 
effective or least effective? 

 
Response:  

 Poaching is in epidemic proportions in this County, it is not being aggressively 
addressed by the Regulators and when information is provided to the Regulators the 
poacher has full knowledge of the source of the information, we have arrived at the 
decision to keep quiet and not make any waves about the illegal harvesting and pay 
the fines imposed by the regulatory body since we are held accountable for every 
square inch of our concession area. 

 
2. The view has been expressed that there is no level playing field for the mainstream industry 

since chainsaw lumbering has overtaken the market. 
 

 What needs to be done to ensure “fair play” – levelling of the playing field for the Forest 
Industry? 

Response: 

 Stop chainsaw milling immediately and allow the static miller to operate, we   
understand about poverty alleviation, but at what cost and whose expense we are 
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made to feel and carry the brunt of everything.  Even now that we are speaking I am 
fearful that what I have just stated would get back to the regulatory body. 

 
3. Concerns have been expressed concerning the monitoring and regulation of chainsaw 

operations. What do you as captains of Industry in the forestry sector see as the problems 
and challenges posed for effective monitoring and regulation of chainsaw operations?   

 What do you see as the solutions to the problem? 

 What role can the Forest Industry play in improving the implementation of regulatory 
policies and monitoring mechanisms in the chainsaw operations sector?  

Response: 

 Like we said before the regulatory body is turning a blind eye to all that is happening 
here, we raise our voices when the policy makers show up but to no avail empty 
promises that is all, look whether they ban chainsaw lumbering or not makes no 
difference people got to live. I understand about poverty alleviation and all that but I 
got to live too, give the chainsaw people their own regulations. 

 
4. Environmental Stewardship: there have been concerns expressed about the level of 

environmental stewardship demonstrated by the large and medium scale forest 
concessionaires within the industry. How do you assess the Forest Industry‟s level of 
compliance to the Forestry Code of Practice and to the principles of Sustainable Forestry 
Management? 

 What have been the successes and achievements in this arena?  

 What are the weaknesses and the challenges faced in this arena? 
 
Response: 

 The code of practice is out of step with the realities. Between fending off the 
poachers and keeping up with the constant policy changes by the regulatory body, 
we have our hands full.  But that does not mean we do not keep up with our 
compliance with the forestry code of practice because if we don‟t the fines are 
huge and with the new forestry law, we understand the fines are really substantial.  

 
5. To what degree do you feel that the new Forestry Act will support the growth and 

development of the Forestry Industry? 
 
Response: 

 The new Forest Act with all of its penalties will cripple the industry, we do not even 
understand what they are talking about all we know about the new law is that if we 
don‟t do as the regulators say we must do like little children obey then we will be 
punished that is all we know.  It is all about the money.  

 
6. The Jagdeo Initiative and the REDD framework are two new approaches that has significant 

impact for Guyana‟s national status and macro-economic development. In terms of private 
sector interests how do these policy frameworks affect the Industry? What opportunities do 
these new trends provide for the Forest Industry and what initiatives is the FPA considering?  

 
 
 
Response: 

 This will call for big, huge investments, where are we going to get monies to 
reinvest in alternative livelihoods, how do we convert, what time span do we have 
before they stop issuance of land for harvesting, 10 years?, 5 years? How many 
years? 

 This must be well thought out, it must be steeped in reality, and here we go again 
another initiative that is going to cost us huge sums of money. We do not have any 
more money to spend its best we sell out and shut up shop and call it a day.  
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7. With regards to corporate responsibility, how would you assess the FPA in terms of Research 

and development, health and safety of its workers, and Social responsibility?  
 
Response: 

 We give to the communities, NGO.s schools, needy persons, anybody and 
everybody we give. We are not in research and development although recently we 
have been looking at the lesser used species and their properties and potential.  
Health and safety is a challenge as most of the workers do not want to wear their 
safety gear.  In some cases some of them give it away, it is difficult to enforce, 
when we need to get the work done, so we leave it at custom and practice 
although there will come a time it would be made compulsory. 

 
8. In terms of new trends, positive change and improvement of the Forest Industry, What three 

things would you like to see done differently by chainsaw operators?What three things would 
you like to see done differently by the FPA? What three things would you like to see done 
differently by GFC? 

 
Response: 

 Either they get rid of chainsaw operators or they bring them in line, making 
surethey are well monitored.  Also these operators should present a yearly plan 
and be introduced to block harvesting.    

 We would want to have a better relationship with the entire regulatory body, we 
need to be represented on the Board, we would want to stop paying in our effort to 
get things done. The regulatory body needs to be more service oriented and stop 
being the police, they need to talk to us and listen to our suggestions and take it on 
board, we are not at war, and we want to be able to support our families.   

 

4.3 Probe Questions – Essequibo Industry Stakeholders 
1. There have been concerns expressed by FPA members about poaching by chainsaw 

operators on concessions. In your estimation how frequent and widespread is this practice 
and what is the level of conflict involved? 

 What measures have you taken to address this situation and which ones have been 
the most effective or least effective? 

 
Response:  

 In this county poaching is the norm.  There are so many inlets, creeks and rivers and 
very few monitoring officers who do not have enough vehicles to traverse this wide 
expanse of forest.  To our knowledge no measures have been taken, just a lot of talk 
and more talk. 

 
2. The view has been expressed that there is no level playing field for the mainstream industry 

since chainsaw lumbering has overtaken the market. 

 What needs to be done to ensure “fair play” – levelling of the playing field for the Forest 
Industry? 

 
Response: 

 We know and understand that people got to survive, we also got to survive but the saw 
millers bear the brunt of the expenses and the chainsaw operator throw it (the 
chainsaw) over their shoulder and he gone and rip a tree and that‟s it no royalty 
nothing, it would never be levelled.  
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3. Concerns have been expressed on the monitoring and regulation of chainsaw operations.  
What do you as captains of Industry in the Forestry sector see as the problems and 
challenges posed for effective monitoring and regulation of chainsaw operations?   

 What do you see as the solutions to the problem? 

 What role can the Forest Industry play in improving the implementation of regulatory 
policies and monitoring mechanisms in the chainsaw operations sector?  

 
Response: 

 The regulatory agency needs to beef up their monitoring capability. For too long this 
area has been left without much needed supervision.They must have vehicles when 
you make a report about illegal harvesting as  we have to wait sometimes for two 
weeks before anyone shows up because they are all in Georgetown. 

 
4. Environmental Stewardship: there have been concerns expressed about the 

level of environmental stewardship demonstrated by the large and medium scale forest 
concessionaires within the industry.  How do you assess the Forest Industry‟s level of 
compliance to the Forestry Code of Practice and to the principles of Sustainable 
Forestry Management, what have been the successes and achievements in this arena 
and what are the weaknesses and the challenges faced in this arena? 

Response:    

 We have no choice but to comply or else we will get fines and compounding fees and 
that is millions of dollars, so it is in our best interest to comply. The code of practice is 
outdated and we have new policies emerging every day, not written but verbal, so we 
are all uncertain about things The EPA does not help us any except to take our 
money and that is it.  

 
5. To what degree do you feel that the new Forestry Act will support the growth and 

development of the Forestry Industry? 
 
Response: 

 The way we see it, this thing got a lot a fines, all it talks about is if you don‟t do this 
then Forestry will do that, so it is difficult to say how it will support growth and 
development of the Forest Industry unless the monies from fines will be used to 
establish a fund to allow us to get fuel at a reasonable rate. 

 
6. The Jagdeo Initiative and the REDD framework are two new approaches that has significant 

impact for Guyana‟s national status and macro-economic development. In terms of private 
sector interests how do these policy frameworks affect the Industry, what opportunities do 
these new trends provide for the Forest Industry and what initiatives is the FPA considering?  

 
Response: 

 We need to have consultations on climate change and REDD, we need the policy 
makers to spell it out to us, we don‟t understand and the little we know tells us that 
there will come a time when we will not be granted concessions, so we will wait and 
hear what the policy makers have to say. 

 
7. With regards to corporate responsibility, how would you assess the FPA in terms of Research 

and development, Health and safety of your workers and Social responsibility?  
 
Response: 

 Most of our workers object to using the safety gear, they say it is too uncomfortable, we 
have to change their behaviour somehow or the Regulatory Body will have to make it 
the law in order to protect life and limb. In our communities we are always donating to 
schools, churches and the indigent in our communities, we help out most of the time. 
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8. In terms of new trends, positive change and improvement of the Forest Industry, What three 
things would you like to see done differently by chainsaw operators, 

 What three things would you like to see done differently by the FPA 

 What three things would you like to see done differently by GFC 
 
Response: 

 No more chainsaw operators  

 We need chainsaw operators, as a large concessionaire we use these operators 
to help us, it is the illegal operators we are having a problem with, they are 
causing all the problems so we recommended that persons be licensed to 
purchase a chainsaw, stop the importation. 

 We could be more accommodating of the chainsaw operators. We need to have 
our workers trained. 

 We will endeavour to operate our concession and sawmills in an environmentally 
safe way. 

 We want to have a solid working relationship with the regulatory body. 

 The Regulatory Body needs to practice tolerance, and respect, we are not trying 
to outsmart or get over on anyone, we need to be informed in a reasonable time 
of policy changes that impact adversely on our bottom line. 

 When stump inspections are called it needs to be completed in a reasonable time 
frame, not because you have the authority to stop production you will do so 
indiscriminately, let us work together. 

5 Conclusion 

5.1 Observations on Demerara FG 
The common link continues with all of the consultations we have had so far, stakeholders want 
their voices heard, they want to understand what is happening to their livelihoods, bread and 
butter issues are their number one priority.  FPA Demerara is on board and enthused about this 
project.  As major stakeholders in the Industry they have given their full support to the project 
especially the Multi Stakeholder Dialogue (MSD). The importance of meeting with all stakeholders 
in the Natural Resource Sector is paramount since the Government of Guyana has started 
Climate change and REDD initiatives/consultations in Hinterland communities.  The MSD, we 
believe is the ideal solution to remedy the concerns of the stakeholders as well as to empower 
them with the skills needed to effectively manage their environment.   

5.2 Observations on Berbice FG 
All of the Industry  stakeholders are in agreement about the regulatory agency need to become  
more customer-friendly.  In Demerara the FPA, felt that they were being treated unfairly by the  
Regulatory body, the constant policy changes without  consultations , the lectures in the media 
without proper substantiation of the facts etc., makes for a contentious relationship. It is the 
fervent belief of all that Dialogue with all stakeholders in the Natural Resource Sector, will start 
the process of finding solutions to the myriad of problems plaguing the sector today .  

 

5.3 Observations on Essequibo FG 
The Industry stakeholders in Essequibo are concerned about the increase in illegal logging that 
goes unabated.   They believe that this issue is being ignored by the Regulatory Body and it 
needs to be profiled. With the high fines being paid, the issues are numerous, and sometimes 
they believe it is a waste of time. The few Regulatory Officers that are on the ground are doing 
the best they could with limited resources they have.  Also a good working relationship has been 
established with these Officers. The hiccup originates from Head Office and there is a need to 
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have outreach meetings so that ideas can be exchanged and a good working relationship is 
established.  At The conclusion of the focus group session the Project Team visited a “Profile Mill” 
(Planer mill) of one of stakeholders (See photos below). 
 

Profile Mill in Essequibo 
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Annex 1: Photographs of Focus Group Meetings 

 

Forest Products Association Demerara 

 

 

 

 

 

 

Forest Products Association Berbice 

 

Essequibo Industry 
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Annex 2: Agenda 
Forestry Training Centre Inc. / IWOKRAMA 

Chainsaw Milling Project (Guyana Component)  
 

Stakeholder Focus Group Session 
 “Developing alternatives for illegal chainsaw lumbering through multi-stakeholder 

dialogue” 

March 27, 2009 – Lower Conference Room, Forest Products Association 

 
AGENDA 

 
Chair: Ms. Rohini Kerrett, Project Coordinator   
 
13.00-13.05   Welcome Remarks and Introductions: Chairperson 
 
13.05-13.10 Overview of Chainsaw Milling Project: Director, FTCI, and Mr. Godfrey Marshall 
 
13.10-15.30 Focus Group Session for Timber Industries (Facilitator: Margo Boyce and Vanda 
Radzik) 

 
1. Views & perspectives/expectations & challenges from Policy Makers on the Project 
2. Identification of relevant and key policy information & implementation issues 
3. Key Recommended Actions proposed  

 
 
15.30-15.35  Wrap Up / Next Steps & Closure of Meeting – Ms. Rohini Kerrett, Project 
Coordinator  
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Annex 3: Overview of Approach for the Guyana MSD 
 

The Four Main Tasks of the Multi-Stakeholder Dialogue (MSD) 

 
 Scoping the varying stakeholder perspectives on the opportunities and challenges of 

chainsaw operations; 
 

 Addressing the impacts of chainsaw operations on the human and natural resources 
involved;  

 
 Contributing to strategic decisions and policies to support good forest governance by 

stakeholders; 
 

 Recommending (and, where appropriate, enabling) viable alternative incomes for forest-
dependent communities 

 
 
The Two MSD Platform Priorities proposed for Guyana 

 
 Forest Governance linked to  
 Sustainable Livelihoods 

 Issues of illegality operating within stakeholder arenas will be addressed in the 
context of the Guyana priority platforms rather than as a standalone item 

 
 
 
 
 
The Guiding Principles for the MSD 
 

1.   Keep the Dialogue Real 
2.   Be Credible 
3.   Create a “Safe Space” for the Dialogue 
4.   Keep It Simple & Transparent (KIST)  
5.   Every Stakeholder‟s Opinion is Valid & Respected  
6.   Listen with an Open Mind: Enable Objective Attitudes    
7.   Listen to the Less Powerful: Every Voice Has Its Equal Say 
8.   Find the Common Ground Build Trust to Build Consensus 
9. Agree to disagree (when no consensus on a single issue is 
possible)  
10.   Promote & Apply Free, Prior, Informed Consent (FPIC) 
11.   Validate Stakeholder Leadership & Ownership of the MSD 
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Adaptive Management / Learning Method  
       

  

  

  

““LLeeaarrnniinngg  sshhoouulldd  lleeaadd  ttoo  cchhaannggee..  IIff  tthheerree  iiss  nnoo  cchhaannggee  ––    

tthheerree  iiss  nnoo  lleeaarrnniinngg..””  
                                   
The “Adaptive Management” method

1
will be adopted / applied  

throughout the implementation of the MSD project component. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The MSD Approach will be guided by the following two watchwords 

 Be flexible –  
 use “Adaptive Management & Learning Method” 

 Keep the Focus:  
 Don‟t Lose Sight of the Big Picture – apply the “Landscape Approach”  

 The Landscape Approach 

                                                           
1
 (Wangeninen Model) 
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 Make the Connection – Find the Common Ground 
 The “Landscape” (eco-system) Approach will be used and applied as the 

overarching framework for locating MSD process, for establishing the connection 
and links between stakeholders, forest resources and forest users / producers / 
consumers / policy-makers, academic, training and research institutions, NGOs 
etc. 

 
 It is anticipated that a training & capacity-building module in the Landscape 

Approach or method for interested stakeholders will be developed and delivered 
through the Forestry Training Centre in collaboration with the Community 
Forestry specialist. 
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Annex 4: Register of Participants 
 

DEMERARA, BERBICE & ESSEQUIBO 

No NAME OCCUPATION Tel No 

DEMERARA 

1.  DAVID PERSAUD PRESIDENT FPA & TP LIMITED   

2.  NEIL CHAND BARAMA COMPANY LIMITED  

3.  LEO RAMOTAR A. MAZAHARALLY &   SONS  

4.  MOHANDRA JAIGOBIN ADMINISTRATIVE ASSISTANT FPA  

BERBICE 

1.  SAMUEL JAI PERSAUD A.V.R. SAWMILLS 327-7217 

2.  L.HARRIPARSHAD  BLAIRMONT SAWMILL 327-0592 

3.  A. HARRIPARSHAD BLAIRMONT 333-4746 

4.  M. AMEERALLY  333-3500 

ESSEQUIBO 

1.  HEMRAJ DOOBAY B. DOOBAY & SONS 774-4864 

2.  MOHAMMED BAKSH M. H. KASIM SAWMILLS 622-1019 

3.  MOHAMMED S NAWAZ S. RAHAMAN SAWMILL, WAKENAAM 774-5017 

4.  TULSARAM DOOBAY B.DOOBAY & SONS 774-4864 

5.  SAFRAZ BARAKAT BARAKAT TIMBERS LIMITED 771-5200 

6.  REBECCA RAMOTAR RAMOTAR SAWMILL & INVESTMENT 

LIMITED 

621-3544 

7.  M.SUEJOHN RAKESH SAMAROO SAWMILL 696-4902 

8.  HEMWANT HEMWANT LUMBER YARD 771-5010 

9.  MINTO IMAM LOG RIPPER MTFG.COMPANY 665-7955 

10.  NANDRAM SANICHARIA CHAINSAW MILLER  
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Annex 5: Feedback from Focus Group Clusters 
 

DEMERARA  

Key Issues 

 

HOPES  

 

FEARS 

 

The Way Forward 

 Better management of the 

Forest 

 „FPA is committed 

to putting their 

house in order‟ 

 GFC would practice more 

facilitation instead of policing 

 Strengthening of 

the Association 

through capacity 

building and 

recruitment of new 

members 

 GFC would make provisions 

for correction instead of 

persecution 

 Heavy emphasis 

on Research and 

Development 

 GFC would have consistency 

in the application of the rules 

  

BERBICE 

Chainsaw Operator 

versus 

Unemployment 

 No confidentiality 

when reports are 

made at the 

Forestry Head 

Office 

The Building 

codes need to be 

revised so as 

include source of 

material which 

should be 

purchased from a 

licensed miller.  

 

Would these 

categories of workers 

(chainsaw millers) be 

unemployed if 

chainsaw milling was 

determined to be 

illegal? 

Licenses are issued 

to non concession 

holers to operate 

mills in Berbice on a 

 Fear of reprisals is 

a reality since 

speaking out can 

lead to the 

following: 

Delays in the 

issuance of tags or 

permits 

Excessive fines 

and compounding 

The Chainsaw 

Operator need to 

be included on the 

tax roll so there is 

a level playing 

field. 

In West Coast 

Berbice it was 

reported that 

spars, wattles and 

saplings are being 
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large scale, where 

are they getting the 

material from to 

operate and sell 

lumber  

Who is responsible 

for the issuance of 

licenses to these 

operators? How does 

it  work ? 

 

Why is there a need 

for chainsaw 

operators ? 

Who monitors 

chainsaw operators 

in the County of 

Berbice since there is 

large scale poaching, 

which is costing the 

Industry substantial 

sums of monies in 

fines etc., ? 

What Groups 

comprises the 

Natural Resource 

Sector in Guyana 

 

Detention and 

custody pending 

stump inspection 

which could take 

about one week to 

a month or even 

longer depending 

on how much you 

have antagonized 

the Officer and the 

cost of the 

inspection is 

further absorbed 

by the operator 

harvested on a 

monumental scale 

and nothing is 

being done by the 

agency with 

regulatory 

responsibility) It is 

widespread and 

ongoing, it is 

suggested that 

more attention be 

given by the 

Monitoring 

Authority to this 

area which is 

largely 

unregulated 

Review of the 

Policy which 

requires that 

chainsaw lumber 

be graded at the 

sawmill , it is the 

experience of this 

group that 

attempting to do 

so is near 

impossible. 

GFC and Industry 

stakeholders in 

Berbice need to sit 

and work out their 

differences , GFC 

needs to listen to 

Industry and now 

communication is 

only one way. 

Chainsaw wood the 

unfinished product 

should be sold 

directly to the Millers 

  Victimization and 

reprisals should be 

tools of the past. 

The Millers are being 

undersold since they 

have a high 

operational 
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overhead/costs 

GFC need to 

immediately review 

their standards 

   

Portable mill versus 

fixed or static mills 

are unfair 

   

Chainsaw lumbering 

in Berbice is mostly 

illegal 

   

No licensed lumber 

yard should be 

allowed to stock 

chainsaw lumber 

since this product is 

driving the fixed mills 

out of the market. 

Also there should be 

separate areas for 

dressed and 

undressed lumber. 

   

Timber grading 

course should be for 

two years and not 7 

to 10 days. 

   

ESSEQUIBO 

Key Issues  

 

HOPES 

 

FEARS 

 

The Way Forward 

Forestry export 

commission 

increasing 

dramatically 

Because of the many 

rules that millers are 

faced with, Forestry 

officers have similar 

challenges 

The Chainsaw 

operator cutting 

illegal on our 

concession and 

selling the produce to 

Just hoping for the best 

To get the maximum out of 

the logs, no wastage, placing 

a limit on the sizes of sawn 

lumber e.g. 4 inches above 

less wastage 

Create employment 

especially for the indigenous 

people 

Cheap Lumber 

Creation of employment 

The regulatory 

body will get so 

hard with chainsaw 

operator and work 

will come to a 

standstill  since 

„profilers‟ will have 

difficulty in getting 

material 

With so many rules 

and strict 

regulations being 

established, many 

individuals within 

Zero tolerance on 

illegal cutting 

Have better 

relations with 

forestry and work 

with other forestry 

stakeholders.  

Owner/operators 

of saws doing 

illegal cutting 

should be the one 

to be punished 

100% the maybe 

poaching will be 
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the local market for a 

lesser price. 

 

Limit the number of 

chainsaws allowed in 

the country on a 

yearly basis and can 

only be sold to 

persons licensed to 

operate in the Natural 

Resource Sector. 

To have the ability to leave 

the leave the forest for our 

children and also be able to 

make full use of the logs that 

are cut and also not to have 

poachers stealing and selling 

 

the industry are 

often angry and 

frustrated and 

discouraged. We 

hear of persons 

deciding to close 

shop , give up all  

together 

reduced 

The stakeholders 

must follow 

forestry rules and 

cut mature trees 

and make all 

workers use safety 

gear. 

Reduce the cost of 

production, give 

concessionaires 

tax exemptions to 

purchase logging 

and sawmilling 

equipment 

 

Monies are paid to 

the EPA and years 

later no inspection or 

approval  

Illegal production of 

timber is cheaper by 

far creating an 

uneven playing field 

Monitor chainsaw 

cutting similarly to the 

manner in which 

sawmills are being 

monitored 

GFC is more cooperative with 

sawmill owners & operators 

as well as individuals within 

the timber Industry . It should 

not be all about making and 

enforcing rules, instead we 

must work together. 

Wastage of 

lumber, too much 

of good sawn wood 

is left in the forest. 

Mining  and 

Poaching is 

destroying the 

forest, cutting of 

young trees, 

blockage of roads, 

destruction of 

creeks, and illegal 

cutting in 

concessions  

Harvest only 

mature trees 

 

The way forward is 

to work together 

as a community 

where the 

stakeholders and 

chainsaw 

operators can 

work together as a 

team, work with all 

rules and 

regulations so we 

can create a better 

work environment 

Registration of all 

chainsaws for cutting 

forest products. 

Work with 

concession holders 

and sell their produce 

to existing mills. 

All users practice proper 

forest management, cut with 

permission, come together as 

a community and work 

together, with forestry rules 

and regulations (8) 

Industry needs to 

regularized, 

regulatory body 

should monitor for 

quality of produce. 

The new forest law 

will impact on 

livelihoods 

Ban all chainsaw 

lumbering 

Consult with each 

stakeholder and 

work on one 

solution so that 

everyone benefits 

including chainsaw 

millers. 
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Educate operators on 

proper ways to get 

maximum and quality 

lumber form timber in 

an environmentally 

friendly way so that 

each and every 

stakeholder benefits. 

The concession areas are 

better monitored by the 

relevant authority so we can 

have good forestry practices 

environmentally. 

Well known 

species/marketable 

products is getting 

fewer and fewer 

and may become 

extinct. 

The Regulatory 

Body needs to 

develop a strategy 

for containing the 

out of control 

illegal logging in 

the Tapacuma 

area the St. 

Denny‟s 

Amerindian 

Reservation is 

located. 

Reduce poverty and 

promote viable 

livelihoods, reduce 

the occurrence of 

illegal logging 

Promote 

conservation and 

sustainable use and 

management of the 

forest 

Some stakeholders 

give Forestry Officials 

a hard time by not 

wanting to cooperate, 

also chain saw 

operators cutting logs 

and lumbers illegally 

will not follow forestry 

rules  

Proper training to get 

maximum production or 

recovery and a better quality 

of lumber  

Chainsaw 

operators and 

owners refusing to 

cut “cants” 

secondary 

production or  

process) which 

require tolerance to 

process/re-saw. 

They demand to be 

paid for the 

tolerance (extra) 

Chainsaws should 

not be producing 

multiple pieces of 

timber since the 

wastage is 

significantly high, 

should only be 

allowed to produce 

cants. 

 

GFC may implement 

more rules and 

regulations and 

policies as what is 

happening now, that 

the stakeholders may 

find difficult to abide 

which may result in 

closure. 

Chainsaw Operators should 

be licensed. 

GFC to monitor the forest 

more regularly and ensure 

persons practice forestry 

rules as outlined in the Code 

of Practice (3) 

Poaching by 

chainsaw 

operators on 

concessions,  

difficult to monitor, 

gives a lot of 

wastage. 

Chainsaw 

operators should 

not cut „boards” 

Regulatory body 
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needs to change 

that policy. 

Forestry‟s speed to 

modernize and 

regularize the system 

does not provide the 

stakeholders enough 

time to get 

documents together 

for them to issue your  

certificate of 

approval, the cost for 

licenses and passes 

have increased 

substantially  

In years to come we will 

practice better forest 

management so that milling 

operations can continue in 

the Industry (6) 

Illegal activity with 

chainsaws are 

wide scale. 

 

As the employer in 

the forestry sector 

the introduction of 

new regulations will 

be challenging for my 

employees who are 

out in the concession 

areas especially as it 

relates to safety, 

many of the 

employees says they 

want to rip in their 

slippers without the 

helmet and other 

safety gear,   

   

 


